RESOLUTION APPROVING THE EXTENDED COVID-19 LEARNING PLANS
(“ECLP”) AND APPROVAL OF CHARTER CONTRACT AMENDMENT
Wellspring Preparatory High School (the “Academy”)
A regular meeting of the Academy Board of Directors was held on the 9th day of September,
2020, at 7:30 a.m.
The meeting was called to order at 7:30 a.m. by Board Member Sheryl Siegel:
Present:

Cheryl Franks, Jeff Gurney, Sheryl Siegel, Josh Lunger, Scott Pronger

Absent:

None

The following preamble and resolution were offered by Board Member Scott Pronger and
supported by Board Member Cheryl Franks:
BACKGROUND
On August 20, 2020, in response to the novel coronavirus (“COVID-19”) pandemic
affecting our state, Governor Whitmer signed into law certain amendments to the State School Aid
Act of 1979, as amended, MCL 388.1601 et seq. (“Back to School Laws”). The Back to School
Laws include additional requirements for all Michigan schools as they plan for a return of preK12 education for the 2020-2021 school year. Under the Back to School Laws, a public school
academy must provide for instruction under an extended COVID-19 learning plan (“ECLP”) that
is approved by its authorizing body (“Authorizer”). ECLPs include many of the same subject
matters addressed in a public school academy’s charter contract, including measurable educational
goals to be achieved by all subgroups in the school, measurement of those educational goals by
one or more benchmark assessments, a description of how the educational program, including
instruction, will be delivered, a description of the school’s curricula and specific reporting
requirements for the 2020-2021 school year. Under the Back to School Laws, schools retain the
flexibility to tailor and adjust their ECLPs to meet the needs of their students and the community
they serve.
The Back to School Laws require, among other things, that each public school academy do
the following:
(1) Establish educational goals required to be included in the ECLP no later than
September 15, 2020.
(2) Approve an ECLP and submit it to their respective Authorizer for approval by October
1, 2020. If approved by the Authorizer, the ECLP is transmitted by the Authorizer to the
Superintendent of Public Instruction and the State Treasurer.
(3) Make an ECLP accessible through the transparency reporting link on the school’s
website by October 1, 2020.

(4) Within the first nine weeks of the 2020-2021 school year, administer 1 or more
benchmark assessments from the list approved by the Michigan Department of Education
(“MDE”)1, a benchmark assessment provided by MDE, or local benchmark assessments,
or a combination of the above, to pupils in grades K-8 to measure math and reading
proficiency. In addition, by the last day of the 2020-2021 school year, administer another
benchmark assessment to pupils in K-8 to measure proficiency in the same subject matter.
The Back to School Laws require schools to use the same benchmark assessment(s) used
in the 2019-2020 school year, if applicable.
(5) Provide each pupil's data from the benchmark assessment or benchmark assessments,
as available, to the pupil's parent or legal guardian within 30 days of administering the
benchmark assessment(s).
(6) Not later than February 1, 2021, create a report that addresses the progress made in
meeting the educational goals in the ECLP that the academy expected would be achieved
by the middle of the school year and make the report available on the transparency
reporting link on a public school academy’s website.
(7) Not later than the last day of the 2020-2021 school year, create a report concerning
progress made in meeting the educational goals in the ECLP and make the report available
on the transparency reporting link on a public school academy’s website.
(8) No later than June 30, 2021, send the aggregate academy-level data from a benchmark
assessment(s), excluding data from a local benchmark assessment or local benchmark
assessments, to a regional data hub that is part of the Michigan data hub network that shall
compile the data and send it to the Center for Educational Performance and Information
(“CEPI”).
(9) Thirty days after approval of the ECLP, the Board shall meet monthly to re-confirm
how pupil instruction is being delivered at the school and whether it is consistent with the
ECLP and to ensure that 2 2-way interaction, as defined in the Act, is occurring between
students and teachers each week of the school year for at least 75% of students enrolled in
the school. At each meeting, the Board shall: (a) publicly announce its weekly interaction
rates of 2 2-way interaction since its last meeting; (b) allow for public comment on the
ECLP; and (c) discuss whether changes to the method of delivery for pupil instruction
under the ECLP are necessary.
THE ACADEMY BOARD THEREFORE RESOLVES THAT:
1.

1

The attached ECLP, approved by the Authorizer, is approved. See Exhibit 1.
Actions taken by Academy representatives to prepare and submit the ECLP to the
Authorizer are ratified.

MDE has approved four providers of benchmark assessments and continues to assess additional
providers. See https://www.michigan.gov/documents/mde/Benchmark assessments 700077 7.pdf
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Assurances
▪

The Academy will administer an approved benchmark assessment, or local benchmark
assessment, or any combination thereof, to all pupils in grades K to 8 to measure proficiency in
reading and mathematics within the first nine weeks of the 2020-2021 school year.

▪

Within thirty days after the approval of its Extended COVID-19 Learning Plan, and every 30 days
thereafter, the Academy, at a meeting of its board of directors, will re-confirm how instruction is
delivered during the 2020-2021 school year and will solicit public comment, at a public meeting,
from the parents or legal guardians enrolled in the Academy.

▪

If delivering pupil instruction virtually, the Academy will expose each pupil to the academic
standards that apply for each pupil’s grade level or courses in the same scope and sequence as the
Academy had planned for that exposure to occur for in-person instruction.

▪

If delivering pupil instruction virtually, the Academy will provide pupils with equitable access to
technology and the internet necessary to participate in instruction.

▪

The Academy will ensure that students with disabilities will be provided with equitable access to
instruction and accommodation in accordance with applicable state and federal laws, rules and
regulations.

▪

The Academy, in consultation with a local health department, and district employees, will
develop guidelines concerning appropriate methods for delivering pupil instruction for the 20202021 school year that are based on local data that are based on key metrics. A determination
concerning the method for delivering pupil instruction shall remain at the Academy Board’s
discretion. Key metrics that the Academy will consider shall include at least all of the following:
o
o
o
o
o
o
o

COVID-19 Cases or Positive COVID-19 tests
Hospitalizations due to COVID-19
Number of deaths resulting from COVID-19 over a 14-day period
COVID-19 cases for each day for each 1 million individuals
The percentage of positive COVID-19 tests over a 4-week period
Health capacity strength
Testing, tracing, and containment infrastructure with regard to COVID-19

▪

If the Academy determines that it is safe to provide in-person pupil instruction to pupils, the
Academy will prioritize providing in-person pupil instruction to pupils in grades K to 5 who are
enrolled in the Academy.

▪

The Academy will ensure that two (2), 2-way interactions occur between a pupil enrolled in the
Academy and the pupil’s teacher or at least one (1) of the pupil’s teachers during each week of
the school year for at least 75% of the pupils enrolled in the Academy. The Academy will
publicly announce its weekly interaction rates at each Academy Board meeting where it reconfirm how instruction is being delivered , beginning 30 days after approval of its Extended
COVID-19 Learning Plan, and every 30 days thereafter. The Academy will make those rates
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available through the transparency reporting link located on the Academy website each month for
the 2020-2021 school year.
▪

The Academy will create and make available on its transparency reporting link located on the
Academy’s website, a report concerning the progress made in meeting the educational goals
contained in its Extended COVID-19 Learning Plan not later than February 1, 2021, for goals its
expected would be achieved by the middle of the school year and not later than the last day of
school of the 2020-2021 school year for goals the Academy expected would be achieved by the
end of the school year.

President of the Board of Directors
9/24/2020

Date
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Introduction and Overview
Wellspring Prep is implementing a Hybrid instructional model for 2020-21 to provide a
productive and effective learning environment that also prioritizes health and safety. Our
instructional program is described in the Instructional Delivery & Exposure to Core Content and
our Preparedness & Response Plan.
Our goals for 2020-21 remain aligned with our charter contract goals per our Authorizer. These
are based on the NWEA MAP assessment growth from fall to spring, with interim progress
measured in the winter assessment. While the 2020-21 school year presents the most challenging
environment in living memory for staff, students, and families, we are confident in our ability to
meet and exceed these goals.

Educational Goals
Educational Goals
As a school offering only grades 9-12, the requirement under this legislation for a benchmark
assessment in all grades K to 8 does not apply.
However, in good faith, our school’s educational goals for 2020-21 are aligned with those of the
charter contract and are based on the NWEA MAP benchmark assessment:
The median Student Growth Percentile for students in grades 9 and 10 will be at or above
the 50th percentile on NWEA’s Measure of Academic Progress for fall-to-winter and
fall-to-spring testing periods indicating a minimum of average growth.
The Northwest Evaluation Association Measure of Academic Progress (NWEA MAP), a
nationally normed and computer-adaptive test, will be administered to all grade 9-10
students three times in the 2020-21 school year, in the fall (within the first nine weeks of
the start of school), the winter, and in the spring to determine whether students are
making meaningful progress toward mastery of the standards. The NWEA MAP is
aligned to the Common Core Standards and listed by the MIchigan Department of
Education as an approved testing tool.
Academy will make available on its transparency reporting link located on the
Academy’s website, a report concerning the progress made in meeting the education
goals not later than February 1, 2021 for fall-to-winter goal and not later than the last day
of school of the 2020-21 school year for the winter-to-spring goal.
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Baseline performance will be established based on:
● NWEA MAP fall 2020 proficiency.
● NWEA MAP fall 2019 to fall 2020 growth, to the extent such data is available (e.g. only
for 2020-21 10th graders who attended the school for 9th grade in 2019-20).
● Average attendance and participation in the virtual Continuity of Learning phase (April
20 - June 13).
Midyear performance will be measured by:
● Proportion of 9th, 10th, and 11th grade students performing at level 3.0 or higher on
English and Math courses (Standards-Based Grading) in Semester 1 (9/8/20-1/21/21);
course Priority Standards are align to state and College Board (PSAT/SAT) standards.
● NWEA MAP fall 2020 to winter 2021 growth (NWEA Winter administered in February
2021):
○ Proportion of students who met or exceeded their individual fall-to-winter growth
target.
○ Proportion of students starting below grade-level who attained grade-level
proficiency by the winter or who grew at a sufficient rate to attain grade-level
proficiency by spring.
○ Median student growth percentile
● Change in average attendance (Infinite Campus) and participation (Google Classroom)
rates in hybrid instruction (in-person and virtual synchronous and virtual asynchronous).
End of year performance will be measured by:
● Individual students’ prior PSAT performance (note: spring PSAT was not administered to
9th or 10th grade students in spring 2020):
○ PSAT 8/9 results from spring 2019 (8th grade) will be used as an approximate
baseline for 2020-21 10th graders, to the extent such data is available.
○ PSAT 9 results from spring 2019 (9th grade) will be used as an approximate
baseline for 2020-21 11th graders.
● Student performance (9th, 10th, and 11th grade) on spring 2021 PSAT and SAT.
● Proportion of 9th, 10th, and 11th grade students performing at level 3.0 or higher on
English and Math courses (Standards-Based Grading) in Semester 2 (1/25/21-6/18/21)
compared to Semester 1 and historical (non-pandemic) average.
● NWEA MAP Fall 2020 to Spring 2020 growth:
○ Proportion of students who met or exceeded their individual fall-to-spring growth
target.
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○ Proportion of students starting below grade-level who attained grade-level
proficiency by the spring.
○ Median Student Growth Percentile.
● Maintenance or improvement of average attendance and participation rates in hybrid
instruction.

Instructional Delivery & Exposure to Core Content
Instructional Delivery
Prior to the pandemic, the school was already implementing a 1:1 Chromebook program and
utilizing Google Classroom and other digital platforms in in-person instruction. In the time
between the statewide school closure (March 13) and the start of the Continuity of Learning
Phase (April 20), school leadership and teachers worked to align and optimize the PrepNet
curriculum for distance learning; this process continued through the summer in anticipation of a
less-than-normal return to instruction in the fall.
The school is implementing a Hybrid format where in-person instruction occurs once each
week, but all students will be required to attend class remotely both synchronously and
asynchronously on the other days in the school calendar. With the hybrid model, teachers will be
able to build relationships, support students and provide differentiated instruction in person at
least once each week with all students, and more frequently with students who request and/or
require additional in-person support.
As depicted in the graphic below, students will have the opportunity to attend class in-person one
day per week (assigned to either a Monday, Wednesday, or Friday cohort) and will attend
synchronous virtual instruction on the other days. On Tuesdays and Thursdays, students engage
in asynchronous instruction and live virtual small groups and/or 1:1 “office hours” with the
teacher. To the extent possible and necessary, at-risk students will have the opportunity to attend
more often in-person. Families also have the option of attending 100% virtually (e.g. attending
the designated in-person instructional day virtually instead of in the building).
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Our Hybrid model exceeds the minimum requirements of:
Two (2), 2-way interactions occur between a pupil enrolled in the Academy and the
pupil’s teacher or at least one (1) of the pupil’s teachers during each week of the school
year for at least 75% of the pupils enrolled in the Academy.
As conditions improve, and at the guidance of local and state officials, additional in-person days
may be possible in the 2020-21 school year. This would not change the instructional sequence of
the curriculum; students would simply attend more days in-person than currently scheduled.
Core Academic Standards, Scope and Sequence
All Priority Standards (aligned to state and College Board standards) in the PrepNet curriculum
are included in the Hybrid model of synchronous in-person and virtual instruction and
asynchronous virtual instruction. The standards and scope and sequence are also included in the
100% Virtual option families may opt into (or the entire program may go entirely virtual if inperson instruction is ended in 2020-21 by local or state authorities).
Pupil Progress Toward Mastery
There is little change to the school’s interim assessment model. Formative Assessments will be
administered frequently during in-person instruction days and will inform teachers of students’
progress toward mastery of the Priority Standards. As has always been the case, students and
parents/guardians have access to student progress through the Infinite Campus Parent Portal; the
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school will also send midterm and semester progress reports twice per year (each). Academic
Specialists will be assigned to students previously or newly identified as academically at-risk to
work more closely with the student and teacher and facilitate an even greater degree of open
communication between the family and the school.
Equitable Access
Equitable Access to Technology
All students have been issued a school Chromebook or have provided their own device (a
Chromebook, laptop, PC, phone, video game system, tablet, etc.); we are a 1:1 district.
Students will need access to the internet to engage virtually. Through surveys and other outreach,
we have found that only a handful of families have internet access issues. For such families, we
have and will continue to work to connect them to one of many free or discounted internet
services available, assisting students with identifying publicly available wifi access points,
installing WiFi broadcast points which cover areas of the parking lot (allowing students to
connect without having to leave their vehicles), and procuring individual hot spots.
Students with Disabilities
Student’s IEPs will be implemented in alignment with the school’s offer of a free, appropriate
public education (FAPE). Students with disabilities will continue to have access to special
education programs and services in a hybrid or virtual model that meets their specific,
individualized needs. These services may be delivered in-person, remotely, or a combination of
both depending on the school’s current operational model and/or the student’s chosen model.
Schools will develop a Contingency Learning Plan (CLP) for students with disabilities, as
recommended by the Michigan Department of Education, to document the programs and services
provided when the school is operating in a non-typical method (hybrid of virtual). The school’s
special education department will follow all local, state, and federal guidance as it regards the
provision of programs and services for students with disabilities.
Social-Emotional Support
Students will have access to a variety of online resources. School social workers have developed
an online resource bank for students and families.
Social workers, academic specialists, and other student support staff will continue to check in
with students on their caseloads. Parents of students who are not currently on the caseload can
and should contact their school social worker should their student need social/emotional/mental
health support. Social workers will work to address each student’s needs and to connect
families/students with community services/agencies that can further assist them, if necessary.
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Additionally, if teachers identify the need for additional support for students, teachers will
coordinate the school’s resources to address student needs.
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